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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/3/2010
82nd Regular Session, Agency Submission, Version ! TIME: 10:08:53AM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 229 Agency name:  Ninth Court of Appeals District, Beaumont
METHOD OF FINANCING Exp 2009 ~ Est2010 Bud 2611 Req 2012 Req 2013
"FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table 20.0 0.0 0.0 0.0 0.0
(2008-09 GAA)
Regular Appropriations from MOF Table 0.0 20.0 21.0 20.0 20.0
(2010-11 GAA)
TOTAL, ADJUSTED FTES 20.0 20.0 21.0 20.0 20.0
NUMBER OF 1#0% FEDERALLY FUNDED
FTEs 0.0 0.0 0.0 0.0 0.0




8/3/2010

$1,640,548

2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE DATE:
82nd Regular Session, Agency Submission, Version 1 TIME: 10:10:12AM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 229 Agency name:  Ninth Court of Appeals District, Beaumont
- OBJECT OF EXPENSE Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013
1001 SALARIES AND WAGES $1,569,127 $1,590,072 $1,654,754 $1,591,254 $1,591,254
. 1002 OTHER PERSONNEL COSTS $72,400 $42,713 $40,000 $28.000 $30,000
2003 CONSUMABLE SUPPLIES $8,486 $1,498 $10,000 $5,000 $3,000
2005 TRAVEL $8,799 $2,005 $4,000 $4,000 $4,000
2009 OTHER OPERATING EXPENSE $34,999 $4,260 $16,222 $5,539 $3,539
OOE Total (Excluding Riders) $1,693,811 $1,640,548 $1,724,976 - $1,633,793 $1,633,793
OOE Total (Riders)
Grand Total $1,693,811 $1,724,976 $1,633,793 $1,633,793
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2.C.1. OPERATING COSTS DETAIL ~ BASE REQUEST Date: 8/3/2016
82nd Regular Session, Agency Submission, Version 1 Time: 12:47:47PM

Automated Budget and Evaluation System of Texas(ABEST)

Agency Code: 229  Agency: Ninth Court of Appeals District, Beaumont

BASE REQUEST STRATEGY: l-1-1 Appellate Court Operations

Code Type of Expense Expended 2009 Estimated 2010 Budgeted 2011 Requested 2012 Requested 2013
1 Consumable Supplies $8.,486 $1,498 $10,000 $5,000 $5,000
2 Postage 5,000 4} 5,000 2,500 2,500
4 Travel 8,799 2,005 4,000 4,000 4,000

5 Westlaw/Lexis 5,000 0 0 0 0
6  Registrations/Training 3,000 0 2,000 0 0
12 Maintenance & Repair - Equipment 2,255 1,392 0 0 0
13 Furniture & Equipment (Expensed) 13,203 0 0 0 "0
14 Rentals & Leases - Postage Meter 624 624 624 624 624
16 Miscellaneous Expenses 1,524 0 5,598 0 0
24 Freight/Delivery 452 112 500 415 415
26 Books (expensed) 1,975 0 0 0 o 0
64 SORM Assessment 1,966 2,132 _ 2,500 2,000 2,000

Total, Operating Costs $52,284 87,763 $30,222 $14,539 $14,539
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES

82nd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas(ABEST)

Date: $/3/2010
Time: 10:05:47AM

Agency code: 229 Agency name:  Ninth Court of Appeals District, Beaumont

Goal/ Objective { Outcome Exp 2609 Est 2010 Bud 2011 BL 2012 BL 2013
1 Appellate Court Operations
I Appellate Court Operations
KEY I Clearance Rate
92.70% 100.00% 100.00% 90.00% 90.00%

KEY 2 Percentage of Cases Under Submission for Less Than One Year

100.00% 100.00% 100.00% 90.00% 90.00%
KEY 3 Percentage of Cases Pending for Less Than Two Years

100.00% 100.00% 100.00% 90.00% 90.00%
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2.E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST
82nd Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 229 Agency name: Ninth Court of Appeals District, Beaumont

DATE: 8/3/2010

TIME : 10:09:10AM

2012 2013 Biennium
GR and GR and GR and "’
Priority Item GR/GR Dedicated All Funds FTEs | GR Dedicated All Funds FTEs GR Pedicated All Funds
1 Restore 5% Baseline Reduction $79,115 $79,115 1.0 $79,115 £79,115 1.0 $158,230 $158,230
Total, Exceptional Items Request $79,115 $79,115 1.0 $79,115 $79,115 t.0 $158,230 $158,2306
Method of Financing
General Revenue $79,115 $79,115 $79,115 879,115 $158,230 $158,230
General Revenue - Dedicated
Federal Funds
Other Funds
§79,115 $79,115 $79,115 $79,115 $158,230 $158,230
"Full Time Equivalent Positions 1.0 1.0
Number of 100% Federally Funded FTEs ' 0.0 0.0
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2.F, SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/3/2010
82nd Regular Session, Agency Submission, Version | TIME : 10:06:66AM
Automated Budget and Evaluation System of Texas(ABEST)

-Agency code: 229 Agency name: Ninth Court of Appeals District, Beaumont

_ Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2012 2013 2012 2013 2012 2013
1 Appeilate Court Operations
1 Appellate Court Operations
1 APPELLATE COURT OPERATIONS $1,633,793 $1,633,793 $79,115 $79,115 $1,712,908 $1,712,908
TOTAL, GOAL 1 $1,633,793 $1,633,793 $79,115 379,115 $1,712,9908 $1,712,908
TOTAL, AGENCY
STRATEGY REQUEST $1,633,793 $1,633,793 $79,115 379,115 $1,712,508 $1,712,908
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $1,633,793 $1,633,793 579,115 $79,115 $1,712,908 $1,712,908
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE: 8/3/2010
82nd Regular Session, Agency Submission, Version1 TIME : 10:06:05AM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 229 Agency name:  Ninth Court of Appeals District, Beaumont
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2012 2013 2012 2013 2012 2013
General Revenue Funds:
1 General Revenue Fund $1,503,193 $1,503,193 $79,115 $79,115 $1,582,308 $1,582.308
$1,503,193 $1,503,193 $79,115 $79,115 $1,582,308 $1,582,308
Other Funds:
573 Judicial Fund 122,600 122,600 0 0 122,600 122,600
666 Appropriated Receipts 8,000 8,000 0 0 8,000 8,000
$130,660 $136,600 B 50 $130,660 $130,600
TOTAL, METHOD OF FINANCING | $'1,633,793 $1,633,793 $79,115 $79,115 $1,712,908 $1,712,908
FULL TIME EQUIVALENT POSITIONS ‘ 20.0 20.0 1.0 1.0 , 210 21.0
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES Date : 8/3/201¢
82nd Regular Session, Agency Submission, Version 1 Time: 10:09:37AM
Automated Budget and Evaluation system of Texas{(ABEST)

Agency code: 229 Agency name: Ninth Court of Appeals District, Beaumont
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2012 2013 - 2012 2013 2012 2013
1 Appellate Court Operations
1 Appellate Court Operations
KEY 1 Clearance Rate
90.00% 90.00% 100.00% 100.00% 100.00% _ 100.00%
KEY 2 Percentage of Cases Under Submission for Less Than One Year
90.00% 90.00% 100.00% 100.00% 100.00% 100.00%
KEY 3 Percentage of Cases Pending for Less Than Two Years
90.00% 90.00% 100.00% ' 100.00% 100.00% 100.00%
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3.A. STRATEGY REQUEST DATE:  8/3/2010
82nd Regular Session, Agency Submission, Version | TIME: 2:35:44PM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 229 Agency name: Ninth Court of Appeals District, Beaumont
GOAL: 1 Appellate Court Operations Statewide Goal/Benchmark: 0 0
OBJECTIVE: 1 Appellate Court Operations Service Categories:
STRATEGY: I Appellate Court Operations Service: 01 Income: A2 Age: B3
CODE DESCRIPTION : Exp 2009 Est 2010 ' Bud 2011 BL 2012 BL 2013
QOutput Measures:
1 Number of Civil Cases Disposed 247.00 230.00 230.00 200.00 200.00
2 Number of Criminal Cases Disposed 247.00 270.00 270.00 240.00 240.00
Explanatory/Input Measures:
1 Number of Civil Cases Filed 278.00 270.00 270.00 270.00 270.00
2 Number of Criminal Cases Filed 318.00 330.00 330.00 330.00 330.00
3 Number of Cases Transferred in : 0.00 1.60 0.00 0.00 0.00
4 Number of Cases Transferred out 63.00 115.00 100.00 100.00 100.00
Objects of Expense:
1001 SALARIES AND WAGES $1,569,127 $1.590,072 $1,654,754 $1,591,254 $1,591,254
1062 OTHER PERSONNEL COSTS $72,400 $42,713 $40,000 $28,000 $30,000
2003 CONSUMABLE SUPPLIES 58,486 $1,498 $10,000 $5,000 $5,000
2005 TRAVEL $8,799 $2,005 $4,000 $4,000 $4,000
2009 OTHER QPERATING EXPENSE $34,999 $4,260 $i6,222 $5,539 $3,539
TOTAL, OBJECT OF EXPENSE 51,693,811 $1,640,548 $1,724,976 $1,633,793 $1,633,793
Method of Financing:

1 General Revenue Fund $1,553,730 $1,506,948 $1,594,376 $1,503,193 $1,503,193
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,553,730 $1,506,948 $1,594,376 $1,503,193 $1,503,193
Method of Financing:

573 Judicial Fund _ - $122,600 $122,600 $122,600 $122,600 $122,600
666 Appropriated Receipts 517,481 $11,000 $8,000 $8,000 $8,000
SUBTOTAL, MOF (OTHER FUNDS) $140,081 $133,600 $130,600 $130,660 $130,600
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3.A. STRATEGY REQUEST DATE:  8/3/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 2:35:51PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 229 Agency name; Ninth Court of Appeals District, Beaumont

GOAL: 1 Appellate Court Operations ' Statewide Goal/Benchmark: 0 0
OBJECTIVE: 1 Appellate Court Operations Service Categories:

STRATEGY: 1 Appellate Court Operations Service: 01 Income: A2 Age: B3
CODE DESCRIPTION Exp 2009 Est 2010 Bud 20611 BL 2012 BL 2013
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 51,633,793 $1,633,793
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,693,811 $1,640,548 $1,724,976 $1,633,793 $1,633,793
FULL TIME EQUIVALENT POSITIONS: 20.0 24.0 21.0 20.0 20.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Ninth Court of Appeals was established by the34th Texas Legislature on March 11, 1915. Our Court has intermediate appellate jurisdiction in civil cases when the judgment
exceeds $100 exclusive of cost and effective September 1, 1981 in criminal cases excluding those in which the death penalty has been assessed Located in Beaumont, Texas, it is
composed of the following ten counties Hardin, Jasper, Jefferson, Liberty, Montgomery, Newton, Orange, Polk, San Jacinto and Tyler Effective January 1, 2005 our Court became
a four-justice court pursuant to HL.B. 2261 and H.B. 3306, 78th Regular Session.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Courts of Appeals are by nature, constitutional components of the Judicial Branch of the government with highly specialized staffs. The main factor which drives this strategy is
the need to attract and retain highly trained and knowledgeable staff to work on an annually increasing caseload. Effective January 1, 2005, our Court became a four-justice court
pursuant to H.B. 2261 and H.B. 3306, 78th Regular Session. Qur Court continues to transfer.out cases to other courts of appeals due to our high volume of cases filed per year.
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3.A. STRATEGY REQUEST
82nd Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas(ABEST)

DATE:
TIME:

SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

$1.693,811 $1,640,548 $1,724,976
$1.693.811 $1,640,548 $1,724,976
20.0 20.0 21.0
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$1.,633,793
$1,633,793

51,633,793
20.0

8/3/2010
2:35:51PM

$1,633,793
$1,633,793
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3.B. RIDER REVISIONS AND ADDITIONS REQUEST

Agency Code: Agency Name: Prepared by: Date: Request Level:
[| 229 9% Court of Appeals Carol Anne Flores 8/4/2010 Baseline
Current Page Number :
Rider in Proposed Rider Language
Number 2010-11 GAA
4 V-39 Transfer of Cases. The Chief Justices of the 14 Courts of Appeals are encouraged to cooperate with the Chief Justice of the
Supreme Court to transfer cases between appellate courts which are in neighboring jurisdictions in order to equalize the
disparity between the workloads of the various courts of appeals.
No change requested.
5 1v-39 Systems Compatibility. No funds shall be utilized to purchase information technology unless it interfaces with other courts
and with the Office of Court Administration and complies with the plans filed with the Legislative Budget Board.
No change requested.
6 V-39 Judicial Internship Program. It is the intent of the Legislature that the Judicial Branch cooperate with law schools to establish
a judicial internship program for Texas appellate and trial courts. All of the employees and officials of the Judicial Branch are
encouraged to work with the Texas Judicial Council in the development of the judicial internship program. :
No change requested.
7 1v-39 Appellate Court Exemptions. The following provisions of Article IX of this Act do not apply to the appellate courts_or the
Office of Court Administration:
a. Article IX, § 5.08, Limitation on Travel Expenditures
b. Article IX, § 6.10, Limitation on State Employment Levels
c. Article IX, § 6.135, Performance Rewards and Penalties
d. Article IX, §14.03, Limit on Expenditures - Capital Budget
The Courts of Appeals request that this rider be retained and section numbers updated as needed. The courts further request
that this rider be updated 1o include the Office of Court Administration. As the agency responsible for supporting the appellate
courts in maintaining their information technology infrastructure, OCA’s appropriations change from year to year based on
the needs of the courts. These changes can affect funding, budgeted expenditure categories, and staffing. Because the Office of
Court Administration is the supporting arm of the judicial branch of government, we believe that it should be alfowed the same
fexibility as the courts in carrying out functions that support the judiciary.
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3.B. RIDER REVISIONS AND ADDITIONS REQUEST

Agency Code:

[| 229

Agency Name: Prepared by: Date: Request Level:
9" Court of Appeals Carol Anne Flores 8/4/2010 Baseline

Current
Rider
Number

Page Number
in
2010-11 GAA

Proposed Rider Language

V-39

Appropriation: Unexpended Balances Between Fiscal Years within the Biennium. Any unexpended balances from
appropriations made to the appellate courts for fiscal year 20482012 are hereby appropriated to the same court for fiscal year
20112013 for the same purposes.

Update rider to reflect the new biennium.

V-39

Intermediate Appellate Court Local Funding Information. The Office of Court Administration shall assist the appellate
courts in the submission of a report for local funding information each January 1 to the Legislative Budget Board and the
Governor for the preceding fiscal year ending August 31. The report must be in a format prescribed by the Legislative Budget
Board and the Governor.

No change requested.

10

IV-39

Appellate Court Salary Limits. [t is the intent of the Legislature that no intermediate appellate court may pay more than one

-chief staff attorney promoted or hired after September 1, 28182011, more than $92,400 annually under this provision. Further,

it is the intent of the Legislature that no intermediate appellate court may pay other permanent legai staff hired or promoted
after September 1, 20402011 more than $79,750 annually. This provision does not apply to law clerk positions at any appellate
court.

Update rider to reflect the new biennium.

11

Iv-39

Interagency Contracts for Assigned Judges for Appellate Courts. Out of funds appropriated in this article to Strategies
A.1.1, Appellate Court Operations, the Supreme Court of Texas, the Court of Criminal Appeals, or any of the 14 Courts of
Appeals may enter into a contract with the Office of the Comptroller for fiscal years 2648-2012 and 2642013, for the purpose
of reimbursing the Comptroller for amounts expended for judges assigned under Chapter 74, Government Code to hear cases of
the appellate courts. It is the intent of the Legislature that any amounts reimbursed under this contract for judges assigned to the
appellate courts are in addition to amounts appropriated for the use of assigned judges in Strategy A.1.3, Visiting Judges -
Appellate in the Judiciary Section, Comptroller's Department.

Update rider to reflect the new biennium.
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3.B. RIDER REVISIONS AND ADDITIONS REQUEST

Agency Code: Agency Name: Prepared by: Date: Request Level:
|| 229 9" Court of Appeals Carol Anne Flores 8/4/2010 Baseline
Cuarrent Page Number
Rider in Proposed Rider Language

Number 2010-11 GAA

12 IV-39 Appellate Court Transfer Authority. The Chief Justice of the Supreme Court of Texas, the Presiding Judge of the Court of
Criminal Appeals, or the Chair of the Council of Chief Justices is authorized to transfer funds between appellate courts,
notwithstanding any other provision in this Act and subject to prior approval of any transfer of funds by the Legislative Budget
Board and the Governor. Any such transfer shall be made for the purpose of efficient and effective appellate court operations
and management of court caseloads. It is the intent of the Legislature that transfers made under this provision are addressed by
the Legislative Budget Board and the Governor in reviewing amounts requested in the appellate courts' Legislative
Appropriations Request for the 20422643 2014-2015 biennium.

Update rider to reflect the new biennium.
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE DATE: 8/3/2010
82nd Regular Session, Agency Submission, Version TIME: 10:07:01AM
Automated Budget and Evaluation System of Texas{ABEST)

Agency code: 229 Agency name;
Ninth Court of Appeals District, Beaumont
CODE DESCRIPTION 3 Excp 2012 Exep 2013
Item Name: Restore 5% baseline reduction to retain current staff FTEs and salary levels with funding for the2012 - 2013
bienntium at the 2010 - 2011 appropriation level
Item Priority: I

Includes Funding for the Following Strategy or Strategies: 01-01-01  Appellate Court Operations

OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 79,115 79,115
TOTAL, OBJECT OF EXPENSE $79,115 $79.115
METHOD OF FINANCING:
1 General Revenue Fund 79,115 79,115
TOTAL, METHOD OF FINANCING $79,115 $79,115
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.00 . Loo

~ DESCRIPTION / JUSTIFICATION:

This exceptional item would restore the 5% budget reductions applied to the cowrt’s appropriations for FY 2012-13. In FY 2010-11, legislative leadership recognized the need, even
in these tough economic times, for the courts to be able to retain qualified attorneys in the courts of appeals and to provide adequate levels of staffing for all court functions
-Consequently, they provided funding for salary adjustments for the courts attorneys to begin to bring salaries in line with those of county government and state agencies If

funding is reduced below the FY 2010-11 level, the courts will have to reverse these salary adjustments, as they cannot be sustained at a95% funding level :

Further, this court will have to reduce staffing by one(1) FTE. This is necessary because 98% of the court’s budget is dedicated to staffing, leaving no discretionary funds to
achieve.a 5% reduction. A reduction in staffing will result in(1) a reduction in dispositions of appeals to far less than 100% of new appeals filed in the biennium, and(2) an
increase in the time for which appeals remain pending during the biennium We estimate this court’s clearance rate would fall from 100% to 90%.

‘EXTERNAL/INTERNAL FACTORS:

Courts of Appeals are relatively small entities with specialized staffing requirements The core function of the courts is to process and review appeals from civil and criminal triat
courts, This requires a highly skilled and trained professional workforce of appellate court attorneys who assist the judges of the court in disposing of cases and researching and
writing opinions. The minimum number of attorneys an appeliate court must have to perform at a reasonably productive and efficient level is two attomeys to each judge Loss of
experienced court attorneys creates difficulties in timely processing of and dispesing of appeals
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4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE DATE: 8/3/2010

82nd Regular Session, Agency Submission, Version | TIME: 10:10:37AM
Automated Budget and Evaluation System of Texas(ABEST)

Agency coder 229 Agency name: Ninth Courtof Appeals District, Beaumont
Code Description Excp 2012 Excp 2013
Item Name: Restore 5% baseline reduction to retain current staff FTEs and salary levels with funding for the2012 - 2013 biennium at the 2010 -
2011 appropriation level.
Allocation to Strategy: 1-1-1 Appellate Court Operations
STRATEGY IMPACT ON OUTCOME MEASURES:
1 Clearance Rate 100.00P% 100.00%
2 Percentage of Cases Under Submission for Less Than One Year 100.00% 100.00%
3 Percentage of Cases Pending for Less Than Two Years 100.00%% 100.00%
OBJECTS OF EXPENSE: ‘
1001  SALARIES AND WAGES 79,115 79,115
TOTAL, OBJECT OF EXPENSE $79.115 . $79.115
METHOD OF FINANCING:
1 General Revenue Fund 79,115 79,115
TOTAL, METHOD OF FINANCING $79,115 $79,115
FULL-TIME EQUIVALENT POSITIONS (FTE): : 1.0 1.0
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE: 8/3/2010
82nd Regular Session, Agency Submission, Version | TIME: 2:42:36PM
Automated Budget and Evaluation System of Texas{ABEST)
Agency Code: 229 Agency name: Ninth Court of Appeals District, Beaumont
GOAL: 1 Appellate Court Operations Statewide Goal/Benchmark: 0 -0
OBIECTIVE: 1 Appellate Court Operations Service Categories:
STRATEGY: 1 Appeliate Court Operations Service: 01 Income: A2 Age: B.J
CODE DESCRIPTION Excp 2012 Excp 2013
STRATEGY IMPACT ON OUTCOME MEASURES:
1 Clearance Rate 100.00 % 100.00 %
2 Percentage of Cases Under Submission for Less Than One Year 100.00 % 100.00 %
3 Percentage of Cases Pending for Less Than Two Years 100.00 % 100.00 %
OUTPUT MEASURES:
1 Number of Civil Cases Disposed 230.00 230.00
2 Number of Criminal Cases Disposed 270.00 270.00
EXPLANATORY/INPUT MEASURES:
1 Number of Civil Cases Filed 270.00 270.00
2 Number of Criminal Cases Filed 330.00 330.00
4 Number of Cases Transferred out 106.00 100.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 79,115 79,115
Total, Objects of Expense $79,115 $79,115
METHOD OF FINANCING:
1 General Revenue Fund 79,115 79,115
Total, Method of Finance §79,115 $79,115
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:
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4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST DATE:  8/3.2010
82nd Regular Session, Agency Submission, Version | TIME: 2:42:30PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency Code: 229 Agency name: Ninth Court of Appeals District, Beaumont

GOAL: 1 Appellate Court Operations Statewide Goal/Benchmark: 0 -0
OBJECTIVE: 1 Appellate Court Operations Service Categories: _

STRATEGY: 1 Appellate Court Operations Service: 01 [ncome: A2 Age: B3

CODE DESCRIPTION ' Excp 2012 Exep 2013

Restore 5% baseline reduction o retain current staff FTEs and salary levels with funding for the 2012 - 2013 biennium at the 2010 - 2011 appropriation level.
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6.A. HISTORICALLY UNDERUTILIZED BUSINESS SUPPORTING SCHEDULE + Date:  8/42010
82nd Regular Session, Agency Submission, Version | Time: 2:82:36PM

Automated Budget and Evaluation System of Texas{ABEST)

Agency Code: 229 Agency:  Ninth Court of Appeals District, Beaumont

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

A. Fiscal Year 2008 - 2009 HUB Expenditure Information

Total Total
Statewide Procurement HUB Expenditures FY 2008 Expenditures HUB Expenditures FY 2009 - Expenditures
HUB Goals Category % Goal % Actual Diff Actual $ FY 2008 % Goal % Actual Diff Actual § FY 2009
33.0%  Other Services 0.0 % 00% 0.0% $0 58,824 0.0% 0.0% 0.0% 50 $7,601
" 12.6%  Commodities 12.6 % 80.4% 67.8% $3,562 $4431 126 % 65.1% 52.5% $14,515 $22,313
Total Expenditures 26.9% $3.562 $13.255 48.5% $14,515 $29,914
B. Assessment of Fiscal Year 2008 - 2009 Efforts to Meet HUB Procurement Goals
Attainment:
" The Court only had purchases in two or the six categories and far exceeded one of the goals for FY2008 - FY2009.
Applicability:

Four of the procurement categories are not applicable to court operations in either FY2008 or FY2009.

Factors Affecting Attainment:
In both FY2008 and FY2009, as in previous fiscal years, the goal of "Other Services" was not met since the confracts in that category are specialized contracts that limit
the courts to contracting with non-HUB vendors.

"Good-Faith" Efforts:
The Court made the following good faith efforts to comply with statewide HUB procurement goals

- ensured that contract specifications, terms and conditions reflected the court's actual requirements, were clearly stated, and did not impose unreasonable or un
necessary contract requirements,

- provided potential bidders with a list of certified HUBs for subcontracting and

- prepared and distributed information on procurements in a manner that encouraged participation in court contracts by all businesses
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6.H. Estimated Total of All Agency Funds Outside the GAA Bill Pattern

Agency Name

IESTIMATED GRAND TOTAL OF AGENCY FUNDS OUTSIDE THE 2012-13 GAA BILL PATTERN

|s

180,000 |

Fund Name

Estimated Beginning Balance in FY 2010 $
Estimated Revenues FY 2010 $
Estimated Revenues FY 2011 $

FY 2010-11 Total §
Estimated Beginning Balance in FY 2012

Estimated Revenues FY 2013

$

Estimated Revenues FY 2012 $
$

FY 2012-13 Total $

Constitutional or Statutory Creation and Use of Funds:

Our Court's four judges are each paid a supplemental'salary and benefits from Jefferson County. The Chapter 22 funds, collected by
the ten counties in our district, is used to fund these supplemental salaries and benefits.

Method of Caleulation and Revenue Assumptions:

filed in the District Clerk and County Clerk's offices in our district.

The supplemental salary amount is $7500 plus benefits per judge per fiscat year. The Chapter 22 funds are $5 filing fee per civil case
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6.1'10 PERCENT BIENNIAL BASE REDUCTION OPTIONS :
82nd Regular Session, Agency Submission, Version | Date: 8/3/2010
Automated Budget and Evaluation System of Texas(ABEST) Time: 10:08:16AM

Agency code: 229  Agency name Ninth Court of Appeals District, Beaumont

REVENUE LOSS REDUCTION AMOUNT TARGET

Item Priority and Name/ Method of Financing 2012 2613 Biennial Total 2012 2013 Biennial Total

1 Loss of 1 staff attorney

Category: Programs - Service Reductions (FTEs-Layoffs)
Item Comment: With the loss of an additional 5%, our Court would have to loss another FTE which would result in the loss of one(1) attorney position. This would

impact our performance measures by an additional 0% reduction in case clearance. Which would bring us to a 80% clearance rate and a total of two (2) FTE layoffs.
This loss of attorney staff would result in an increase in the time for which appeals remain pending and create a backlog of cases

Strategy: 1-1-1 Appellate Court Operations

- General Revenue Funds

I General Revenue Fund $0 50 30 $75,160 575,160 $150,320

General Revenue Funds Total 50 30 50 $75,160 $75,160 $150,320

- Item Total 50 $6 $0 $75,160 $75,160 $150,320
FTE Reductions (From FY 2012 and FY 2013 Base Request) (1.0} (1.0)

2 Loss of i staff attorney

Category: Programs - Service Reductions (FTEs-Layoffs)

Item Comment: With an additional 5% reduction, our Court would have to loss another FTE which would result in the loss of one(1) attorney position. This would
impact our performance measures by an additional 10% reduction in case clearance. Which would bring us to a 70% clearance rate and a total of three (3) FTE's
layoffs. This loss of attorney staff would result in an increase in the time for which appeals remain pending and create a backlog of cases

Strategy: 1-1-1 Appellate Court Operations

General Revenue Funds

1 General Revenue Fund $0 50 $0 $73,160 $75,159 $150,319
General Revenue Funds Total $0 50 hiH $75,160 $75,159 $150,319
Item Total $0 30 - 56 $75,160 §$75,159 $150,319
FTE Reductions (From FY 2012 and FY 2013 Base Reguest) (1.0) (1.0)
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6.1 10 PERCENT BIENNIAL BASE REDUCTION OPTIONS

82nd Regular Session, Agency Submission, Version Date: 8/3/2010
Automated Budget and Evaluation System of Texas(ABEST) Time: 10:08:22AM

Agency code: 229  Agency name: Ninth Court of Appeals District, Beaumont

REVENUE LOSS REDUCTION AMOUNT TARGET
Item Priority and Name/ Method of Financing 2012 2013  Biennial Total 2012 2013  Biennial Total
. AGENCY TOTALS
General Revenue Total $150,320 $150,319 $360,639 $300,639
Agency Grand Total $0 50 50 $150,320 $150,319 $360,039
Difference, Options Total Less Target
Agency FTE Reductions (From FY 2012 and FY 2013 Base Request) 2.0) (2.0}
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Agency code: 229

Strategy

1-1-1 Appeliate Court Operations

OBJECTS OF EXPENSE:

1001  SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS
2003 CONSUMABLE SUPPLIES

2005 TRAVEL

2009 OTHER OPERATING EXPENSE

Total, Objects of Expense

METHOD OF FINANCING:

1 General Revenue Fund

Total, Method of Financing

FULL-TIME-EQUIVALENT POSITIONS (FTE):

7.B. DIRECT ADMINISTRATIVE AND SUPPORT COSTS
$2nd Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas(ABEST)

DATE: 8/4/2010

TIME : 12:41:33PM

Agency name: Ninth Court of Appeals District, Beaumont

Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

$ 175624 § 175624 % 175,624 175,624 $ 175,624
3210 3210 3,390 3,390 3,570

954 168 1,124 571 571

989 225 450 450 450

3,934 479 1,823 623 398

$ 184,711 $ 179,706 S 182,411 180,658 $ 180,613
184,711 179,706 182,411 180,658 180,613

$ 184,711 $ 179,706 S 182,411 180,658 $ 180,613
2.0 2.0 2.0 2.0 2.0
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Agency code: 229

7.B. DIRECT ADMINISTRATIVE AND SUPPORT COSTS

82nd Regular Session, Agency Submiission, Version
Automated Budget and Evaluation System of Texas(ABEST)

DATE: 8/4/2010
TIME : 12:41:39PM

Agency name. Ninth Court of Appeals District, Beaumont

BL 2012

Exp 2009 Est 2010 Bud 2011 BL 2013
GRAND TOTALS
Objects of Expense
1001 SALARIES AND WAGES $175,624 $175,624 $175,624 $175,624 $175,624
1002 OTHER PERSONNEL COSTS $3,210 $3.210 $3,390 $3,390 $3,570
2003 CONSUMABLE SUPPLIES $954 §168 31,124 $571 3571
2005 TRAVEL $989 8225 3450 $450 %450
2009 OTHER OPERATING EXPENSE $3,934 5479 $1.823 $623 %398
Total, Objects of Expense $184,711 $179,706 $182,411 $180,658 $180,613
Method of Financing
1 General Revenue Fund $184,711 $179,706 $182,411 $180,658 $180,613
Total, Method of Financing $184,711 $179,706 $182,411 $180,658 $180,613
2.0 2.0 2.0 2.0 2.0

Full-Time-Equivalent Positions (FTE)

7.B.Page 2 of 2




